Februsry 14, 1958

Dr. #arrea Seaver
Roclefeller Foundatlicorn
49 West 40th Strest
New Tcix <0, Nee lork

Dear Dr. Keaver:

L:at wesk's Sciencew/l\:ded to the forthcoming %“Parliamsnt of Scienca" and
mentioned thal you were chairman of this steering committee,

I ann doellighted to hear of such encouragement to scisntifio statesmanship,
nhich is godng to be so badly needed during the years ahead. It is &stonishing
how 1ittle attoniicn the university faculties as such have been paving to the
developarats in policy which are going to influence their professional lives from
now one I had, for exsmple, proposed that the faculty here debats the issuves of
federal eid tmoyeare ago and only just nom 1s the subject going to be on the
agenda for a spscial meoting. I am sure your conference next month will furnish
may conatructive idess for grours likas our faculty to chew over.

I feel however that om of the issues thut may pervade your conference might
well be how to consolidats the channels of communicaticn which already exist be-
trween th: sclontific comrunity ard the government. I am by no means criticising
the rroposed conferencs zs adding still another potential channel but I do think
that the problem will becuss more and more unmanageable unless some care is taken.
Wg already hzve the Haiionul Academy-Research Council, the National Science Board,
the adviscry committees and panels for the NsSF, the NIH and any mumber of other
fadersl zgencics; we have the individual sclentific societies and such super
societies AIBS and AAAS. Bacause of the fact that still anéther organization is
to be set cp for the cuasideratloa of acience and policy speak for some lack in
the elveady existing agencies?

AN v AN

There are, T concede, good reasons why a self-perpetuattngizoi{dlikcmthe
acad ghould not play euch a dominant roll in these times as perhaps
whene!;.{ was first charged with the primary responsibility of scientific advice
to the federal government. As you know, I was honored to be elected to the c:?ademy
last year, hut in some respscts this is an empty honor if tha mein preoccupaticn
of agademy merbership is to be the electlon of new members. If the academy has out~
lived ite usefulness, do you see much point in perpstuating it? Altert}atively, it
there 1s still some function for its existence, should it not heve an important role
in the formmlation of sclentific poldcy?

jeties
One difficulty aa I see it 1s that none of the present sclentific soc

are organiao:i arimarily for the development of poﬁ.ct:'y. Thg of%gig}‘dzzhna gfo?\ﬁg
groups is elected.-on a nurber of different beses almost ne
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man's approach to fundamental. policy questions. In these circumstances, it is
porheps orly naturer and possibly not undesirable that a vurlety of different
orgenizationns shouli pucport Lo spad for ths aclientists, but the fact is that
no one of thea i3 effectively representative., In the circumstences, it is the
more credit to our scisntifisc stuteamsn that they have been abls to function as
effectivily w3 Liny muve in tihe lnlsrests of the nztion and w sclentific
comrunity at the sy tliae, Hosevar, I do not believe that we will have the
nececsery dsbate zt the grass root level unless we have some national organiza-
tion wiich »ill be rsuporsive o the policy opinicn of its mexbership in a
more direct procodwral fashicn, The faculties of the respective universitises
are a protential form that are perhaps beglnning to be used more effectively.

In additicn, 1 see signs that tho AAAS itself 1s evolving ia thie direction.

It 1s 4ifficalt to eece howsver how ons can effectively combine the housekeeping
dutics of an urgenlzation charged with professional functions, arrangements of
national meetings and symposia for purely scientific purposes, and the essentially
political fupcticns that we are discussing now,

Thera sty be zaay argumenty pro and con over the very desirezbility of a
strictly representative syutem for the organization of scientific oplnion, I
would in ro cise suppoert @ thoroughly monolithic set-up even if it were purportedly
thoroughly democratic. But I do believe that soms comsolidation of the channels
between scilentists anml ths government is goling to be badly needed and that at
lsast cno of thege chounels shoulsd be representational in character.

Sven more immediuiely, we should have some coordinating body with effective
communicatlons te ull existing scientific organizations, 17 only to feciiitate
the mechunics cf that coxmmnication. At the present time, it is very difficult
to know whai tha lLest channels weuld be for coemmunicating a policy suggestion
erizing frun an individusl or 2 logal organization such as & university faculiy,
The memeranuua which I wu enclusing is a case in point as I think you will see
from ivs lact parsgroph. I am enclosing it os well because you might be emised
by it quits independently of the policy question.

With ull tesi reguris,

Yours sincerely,

Joshua Lederberg
Profacsor of Mcdical Canectlcs

JLl/ew

encl,




